Neath Port Talbot AGENDA

== C(astell-nedd Port Talbot

County Borough Council Cyngor Bwrdeistref Sirol

CHILDREN, YOUNG PEOPLE AND EDUCATION
CABINET BOARD

Immediately Following Scrutiny Committee on
THURSDAY, 24 SEPTEMBER 2015

COMMITTEE ROOMS 1/2, PORT TALBOT CIVIC CENTRE

PART 1
1.  To agree the Chairman for this Meeting
2.  Toreceive any declarations of interests from Members

3.  Toreceive the Minutes of the previous Children, Young People and
Education Cabinet Board held on the 4th September 2015 (Pages 3 - 4)

4.  To receive the Forward Work Programme 2014/15 (Pages 5 - 8)

To receive the Report of the Director of Social Services, Health and
Housing

5.  Serious Concerns Protocol Focused Review (Pages 9 - 34)

To receive the Report of the Head of Children and Young People
Services

6.  Supervision and Appraisal Processes (Pages 35 - 66)

To receive the Report of the Head of Business Strategy and Public
Protection

7. The Social Services and Wellbeing (Wales) Act 2014 (Pages 67 - 70)




8.  Any urgent items (whether public or exempt) at the discretion of the
Chairman pursuant to Statutory Instrument 2001 No 2290 (as amended)

S.Phillips
Chief Executive

Civic Centre
Port Talbot Thursday, 17" September 2015

Cabinet Board Members:

Councillors: P.A.Rees and P.D.Richards

Notes:

(1) If any Cabinet Board Member is unable to attend, any other Cabinet Member may substitute as a voting
Member on the Committee. Members are asked to make these arrangements direct and then to advise the
committee Section.

(2)  The views of the earlier Scrutiny Committee are to be taken into account in arriving at decisions (pre
decision scrutiny process).



